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Unified Government Public Health Department 
Strategic Plan 2017 – 2020 
 

DEPARTMENT ROLE:  

Prevent epidemics and spread of disease  

Protect against environmental hazards 

Prevent chronic diseases and injuries  

Promote and encourage healthy behaviors  

Respond to disasters and assist communities in recovery  

Assure the quality and accessibility of services   

 

Introduction 

Strategic business planning is an important tool for achieving balance and cohesion. A strategic plan 
provides a framework for decision making by: 

• Assessing current conditions, strengths, and weaknesses 
• Assessing underlying causes and effects 
• Establishing goals, and strategies 
• Establishing specific action steps that will move the department from its current level of 

performance to achieving its desired outcomes 
 

Preparation of a strategic business plan involves taking a long-term view of department goals and 
operations and establishing a clear direction. When developed, the strategic business plan will drive and 
guide the department’s goals, measurement efforts, investments, and operations. A strategic plan can 
help explain the department’s conditions, goals, and plans to staff and stakeholders, stimulate change, 
and increase engagement in improvement efforts. After developing a strategic business plan, it is 
important that the department integrates tracking of progress through measurement into its 
management framework. 
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Alignment with the Unified Government Strategic Plan 
The Unified Government of Wyandotte County/Kansas City, Kansas undertook a government-wide 
planning process in 2016.  As a part of that larger process each UG department, including the Health 
Department, went through their own internal planning process using the framework of priorities 
outlined by the Board of Commissioners and Administration. The first step was to understand how the 
Health Department fits into the broader vision, mission and goals of the Unified Government.  

The Public Health Department Strategic Plan aligns with the newly adopted Unified Government 
Strategic Plan developed by the Governing Body in 2016.  A community vision statement, 5-year goal 
statements and value statements for the organization were developed.  

Unified Government Strategic Priority Areas 
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The Public Health Department will focus on the following Governing Body strategic priority areas 
described above: 

• Increasing Community Health– This encompasses all Public Health Department activities. Staff 
will work to improve access, quality, and affordability of care as well as working to improve the 
built environment and influence local and state policy that influences our residents’ ability to be 
healthy. 

• Improving Customer Service & Communications – Staff members are providing important 
services to the community and will maintain a high standard of quality for customer service and 
communication. 

• Increase Safety and Perception of Safety– Emergency Preparedness will keep our community 
safe in the event of a public health-related disaster and regulated childcare protects young 
children in the county.  

Unified Government Values 

 

The Health Department members embrace the values of the Unified Government, in particular: 

• Responsive service delivery 
• Respect for employees and the community 
• Servant leadership 
• Ability to remain Nimble and adapt our work as necessary 
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Unified Government Mission:  

 

Health Department Mission and Vision: 

• Mission statement: to prevent disease, promote wellness, and protect and improve the 
environment in Wyandotte County. 

• Vision statement: Healthy Wyandotte County residents living in a safe and clean environment. 

 

Strategic Planning Process 
The Health Department, in concert with a contracted agency, held four workshops to prepare this 
strategic plan.  They reviewed national models and trends in public health, reviewed and revised mission 
and vision statements, brainstormed strengths – weaknesses – opportunities – threats; defined 
alignment with established standards as well as the Unified Government; and prepared a list of 
objectives, actions, and measures to guide activities over coming years. 

In the first two planning meetings the consultants and participants reviewed the Unified Government’s 
strategic priority areas, discussed trends in public health at the local and national levels, revised the 
vision and mission statements, and conducted a communal SWOT exercise to identify and examine 
internal and external strengths/opportunities and weaknesses/threats.  

During the third planning meeting participants began to create objectives and measures using the 
information from the first two sessions.  Between the third and fourth session participants were asked 
to hone their objectives to ensure they were SMART goals with completion dates and assigned staff 
members. The fourth meeting was dedicated to finalizing the goals and ensuring the plan was cohesive. 

Upon the completion of a draft of the Health Department’s Strategic Plan it was presented in April, 
2017, to the UG Board of Commissioners for review and input.  The Commissioners approved of the plan 
and it was published in May, 2017. 

 

 

 

The Mission of the Unified Government is to deliver high quality, 
efficient services and be a resource to our residents.  We are innovative, 
inspired public servants focused on our community’s wants and needs. 
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Planning Dates: 

March 14, 2017: 1:30 – 3:30pm 

March 21, 2017: 1:30 – 3:30pm 

March 27, 2017: 1:30 – 3:30pm 

March 28, 2017: 1:30 – 3:30pm 

 

Health Department Participants 

Participant Division Job Title 

Terry Brecheisen  Director  

Terrie Garrison  Deputy Director 

Rollin Sachs Environmental Health Supervisor 

Nancy Sanchez Health Manager WIC 

Wesley McKain Community Health Supervisor 

Rebecca Garza Community Health Program Coordinator 

Alyssa Carodine Community Health Program Coordinator 

Barb Kempf Clinical Services Clinical Program Manager 

Kari Neil Communicable Disease Control Manager Epidemiologist 

Ron Starbuck Emergency Preparedness Program Coordinator 

Joanna Sabally Health Improvement Planning Program Coordinator  

Gaye Hall Communicable Disease Control Manager Manager 
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Planning Considerations 
A number of themes, models, and considerations were taken into account throughout the four-session 
planning process.  

• National models and the movement of public health: the following models and guidelines were 
considered as part of the Health Department’s vision for the future. They serve as guideposts for 
ensuring the UGPHD’s long-term vision for its services and performance are in alignment with 
national and state standards. 
 

o Foundational Public Health Services (FPHS) model (https://phnci.org/fphs) —a model for 
providing appropriate, robust services as a health department. This includes a 
consideration of services lines: 
 Communicable disease control 
 Chronic disease and injury prevention 
 Environmental health 
 Maternal/child and family health 
 Access to and linkage with clinical care 

AND public health infrastructure: 

 Assessment/surveillance 
 Emergency preparedness and response 
 Policy development and support 
 Communications 
 Community Partnership Development 
 Organizational Administrative Competencies 
 Accountability/Performance Management 

 
o Public Health 3.0 (https://www.cdc.gov/pcd/issues/2017/17_0017.htm) —A guide to 

moving public health, and local health departments, into the new era of public health. 
Public Health 3.0 has the following goals: 
 Health departments will own the role of a Chief Health Strategist, driving 

initiatives in their community, especially upstream interventions to address 
social determinants of health. 

 Public Health departments should engage in cross-sector collaboration between 
other health departments, intra-governmental departments, and community 
entities (such as hospitals, clinics, and other local businesses). 

 Health departments should seek accreditation from the Public Health 
Accreditation Board (PHAB). 

 Health departments should collect and compile timely, reliable, granular-level, 
actionable data to guide, focus, and assess the impact of prevention initiatives, 
and they should make this data accessible to the community. 

https://phnci.org/fphs
https://www.cdc.gov/pcd/issues/2017/17_0017.htm
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 Funding for public health should be enhanced and substantially modified, and 
innovative funding models should be explored so as to expand financial support 
for Public Health 3.0–style leadership and prevention initiatives. 
 

o Public Health Accreditation Board (PHAB) Accreditation (https://www.phaboard.org/) – 
A set of nationally recognized standards aimed at advancing the quality and 
performance of health departments. Accreditation covers 12 Domains: 

1. Conduct and disseminate assessments focused on populations health status and 
public health issues facing the community.  

2. Investigate health problems and environmental public health hazards to protect 
the community. 

3. Inform and educate about public health issues and functions. 
4. Engage with the community to identify and address health problems. 
5. Develop public health policies and plans. 
6. Enforce public health laws. 
7. Promote strategies to improve access to care. 
8. Maintain a competent public health workforce. 
9. Evaluate and continuously improve processes, programs, and interventions. 
10. Contribute to and apply the evidence base of public health. 
11. Maintain administrative and management capacity. 
12. Maintain capacity to engage the public health governing entity. 

 
o 10 Essential Public Health Services 

(https://www.networkforphl.org/_asset/dd8lf6/Public-Health-Core-Functions-and-10-
Essential-Services.pdf ) -- Define the core public health services that are essential within 
a community to have a fully-functioning and robust public health system. Not all of this 
expertise must reside within a health department, but rather within a community with 
strong partnerships. 

1. Monitor health status to identify and solve community health problems 
2. Diagnose and investigate health problems and health hazards in the community 
3. Inform, educate, and empower people about health issues 
4. Mobilize community partnerships to identify and solve health problems 
5. Develop policies and plans that support individual and community health efforts 
6. Enforce laws and regulations that protect health and ensure safety 
7. Link people to needed personal health services and assure the provision of 

health care when otherwise unavailable 
8. Assure a competent public and personal healthcare workforce 
9. Evaluate effectiveness, accessibility, and quality of personal and population-

based health services 
10. Research for new insights and innovative solutions to health problems 

https://www.phaboard.org/
https://www.networkforphl.org/_asset/dd8lf6/Public-Health-Core-Functions-and-10-Essential-Services.pdf
https://www.networkforphl.org/_asset/dd8lf6/Public-Health-Core-Functions-and-10-Essential-Services.pdf
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• Organizational capacity: In order to meet the demands of the public health models the UGPHD 
is working to align with, it is imperative that internal organizational capacity for core functions 
be considered as part of strategic planning. This includes: 

o Enhancement of information management: the consideration of technology, including 
physical inventory of equipment, electronic platforms required by funders, and the 
impending need for a new Electronic Medical Record (EMR). 

o Workforce development: the move to meeting national standards (especially PHAB 
accreditation and the FPHS model) require a serious look at how we approach our 
workforce. There is a need for enhancing capacity through both new employees and the 
training of existing staff. 

o Communication: In order to increase awareness of the health department, its role, its 
services, and expand knowledge about the role of public health more generally, the 
Health Department needs to make considerable investment in communications work. 
This includes the need for a communications plan and branding strategy. 

o Financial sustainability: In accordance with public health 3.0 and efforts to increase our 
current internal capacity for non-clinical related activities, the Health Department has the 
need to be maintain awareness of funding patterns and potential changes to existing 
trends as well as work to identify alternative and new sources of funding. 

o Local advocacy and policy work: As we work to move into a “chief strategist” role and 
impact systems and environments upstream the Health Department must consider the 
expansion of its current policy-related work to be more engaged and provide increased 
expert testimony to proposed or existing local ordinance and state law.  

 
• Identification of trends: the consideration of both strengths and weaknesses 

o SWOT Analysis: to ensure we are both reflecting on the internal health of our 
organization as well as scanning our environment and using a full assessment of our 
current state to inform our strategic plan. 
 Internal strengths and weaknesses  
 External opportunities and threats. 

 
• Health Department plans:  To ensure we are aligning with our own internal plans, or identifying 

plans that should be created in alignment with this strategic plan, we should consider: 
o Community Health Improvement Plan – how the Health Department will lead a robust 

and inclusive CHIP planning and implementation process. 
o Quality improvement plan – how the Health Department will build on initial QI training 

and ground laying by publishing a strong QI plan that includes performance and quality 
requirements for our organization. 
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SWOT Assessment: Strengths – Weaknesses – Opportunities – Threats 

 HELPFUL to achieve vision HARMFUL to achieve 
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• Grant funding 
• Educated workforce 
• Respect from clients 
• Good reputation 
• Customer driven 
• Longevity of employees 
• Serving non-English speaking 

clients 
• Ethnic diversity that reflects the 

community we serve 
• Respect for one another 
• Walk-in services available 
• Staff is willing to learn 
• We live in the community we serve 
• Maintain high standard of quality 
• Public transportation readily 

accessible 
• Great relationships with peer 

organizations 
• Local knowledge 
 
 
 
 

• Funding and prioritizing programs 
• Have lacked departmental Strategic Plan 
• Un- or under-funded mandates 
• Not enough resources to communicate 

what we do 
• Facilities- ADA accessibility; parking; 

flexibility of space, roof repair needed 
• Lack of consistent community input 
• Don’t always know what’s going on in 

other divisions 
 

• Accreditation process 

• Training- customer service and 
technology 

• Resource rich community 

• Strong partnerships 

• Support from local elected officials 

• Relationships with other 
departments 

• Local health foundation 

• Staff involved on boards for other 
organizations 

• Build data capacity 

     

    
   

 

     

      

• State and federal laws uncertainty 
• Uncertain grant funding/ cuts to public 

health at the state and federal level 
• Unknown legislation 
• Affordable Care Act uncertainty 
• National/state misalignment with local 

priorities 
• Local social determinants of health  
• People don’t understand all of the 

resources we offer 
• Lack of communication between 

departments creates challenges 
• No major newspaper or media coverage/ 

negative perception 
• Difficulty in finding qualified staff for 

certain positions 
• Language barriers make it challenging to 

communicate 
• Immigration policies make people afraid 

to use services 
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UG GOVERNING BODY GOAL: Improve Community Health. 

Action Plan: 

OBJECTIVE/ 
MEASURES 

DEPARTMENT ACTIONS DUE DATE LEAD 
DEPART
MENT 
/PARTN
ERS 

Gain understanding of 
community health needs 
and priorities.  
 
Measure(s):  
CHA published 

Complete Community Health 
Assessment: 

• Collect 2,000 resident 
survey responses 

• Conduct 7 focus groups 
• Collect and analyze 

secondary data 
• Host 4 listening sessions 

 
Publish and disseminate results to 
community stakeholders. 
 

July 2017 Health 
Depart
ment 
(Health 
Improve
ment 
Planning 
Division) 

Work with community 
partners in a targeted 
way to address 
community health 
improvement. 
 
Measure(s):  
CHIP adopted and 
implemented. 
 

Complete Community Health 
Improvement Plan (CHIP). 
 
CHIP presented to and adopted by 
UG Commission.  
 
Implement over a 5 year time 
period. 

February  2018 
 
June 2018 
 
 
Ongoing 

Health 
Depart
ment 
(Health 
Improve
ment 
Planning 
Division)
, 
commu
nity 
partners 

Increase walkability 
around schools. 
 
Measure(s):  
Increase the number of 
schools with active 
Walking School Bus 

Develop partnerships and recruit 
schools to participate in the Safe 
Routes to School and Walking 
School Bus program. 

December 2019 Health 
Depart
ment 
(Commu
nity 
Health 
division)
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programs (SRTS) from 10 
to 20.  
 
(Note to Shockey: Public 
Works can provide the 
measure for aligning/ 
increasing sidewalks and 
investments around 
schools.) 

, 
BikeWal
kKC 
(contrac
tor), 
School 
Districts,  
Public 
Works  

Plan and promote 
implementation of 
changes to UG policies 
and employee 
environments to “make 
the healthy behavior the 
easy behavior.” 
 
Measure(s):  
Number of wellness 
policies adopted by UG 
(goal = 3) 
 
 

Meet and collaborate with Human 
Resources, Cerner Employee Health 
Clinic, and other departments as 
needed to focus on UG policy 
change that can impact healthy 
employee environments. 
 
Current priority focus area: UG 
tobacco-free policy.  

2022 Health 
Depart
ment 
(Commu
nity 
Health 
Division)
, Human 
Resourc
es, 
Cerner 
(contrac
tor), 
Legal 
Depart
ment 
(advisor
y) 

Increase knowledge and 
understanding of “Health 
in All Policies” decision-
making in senior-level UG 
staff.  
 
Measure(s):  
80% of UG managers 
trained in “Health in All 
Policies.” 
 
 
 

Secure support from the County 
Administration and HR for “Health 
in All Policies” training to be 
provided to senior-level UG staff.  
 
Secure funding if needed to bring in 
consultant to do “Health in All 
Policies” training. 
 
Hold trainings. 
 
 

June 2018 (funding) 
 
 
 
 
Dec 2018 (training) 

Health 
Depart
ment 
(Commu
nity 
Health 
Division)
, County 
Adminis
trator, 
Commis
sion, HR 
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Strengthen the food 
system in Wyandotte 
County to meet food 
access needs. 
 
Measure(s):  
Report submitted to UG 
Administration & 
Commission; Implement 
at least 1 
recommendation 
 
 
 
 
 
 
 

Work with external consultant to 
complete a Local Food Economy 
Assessment. 
 
Publish a report.  
 
Recommend policies or economic 
development incentives to 
strengthen the food system. 
 
Engage with relevant UG 
departments to support 
implementation of 
recommendations. 
 
 

Dec 2017 (publish 
report) 
 
 
 
 
 
 
 
Dec 2019 
(Implementation of 
recommendations) 

Health 
Depart
ment 
(Commu
nity 
Health 
division)
, 
Economi
c 
Develop
ment 
(advisor
y), 
Planning 
(advisor
y) 

Reduce the adult smoking 
rate in Wyandotte 
County. 
 
Measure(s):  
Reduce the adult smoking 
rate from 24% (2015) to 
20% (2019). 
 
(Note: Smoking data from 
2019 will not be available 
until early 2021) 

Advocate and assist with 
implementation of smoke-free 
policies in public and private multi-
unit housing, recreation spaces, 
and worksites. 
 
Work with Police Department and 
community partners to increase 
enforcement of Tobacco 21. 
 
Increase access to cessation 
medications and resources among 
low-income (KanCare) residents. 
 
Improve tobacco cessation referral 
at hospitals and clinics. 
 
Expand the number of  Baby and 
Me Tobacco Free classes. 

Dec 2019 
 
 

Health 
Depart
ment 
(Commu
nity 
Health 
Division 
and 
WIC), 
Police 
Depart
ment, 
KCK 
Housing 
Authorit
y 
(partner
), 
hospital
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 s and 
clinics 
(partner
s) 

Monitor air quality 
funding and alert 
Commission to changes in 
federal support that 
affect local resources for 
air quality monitoring and 
enforcement. 
 
Measure(s):  
County Administration 
and Commission notified 
as necessary.  
 

Keep up-to-date on state and 
national air quality policy and 
funding updates and notices. 
 
If changes occur, keep the County 
Administration and Commission 
notified as necessary. 

Ongoing Health 
Depart
ment 
(Air 
Quality 
Program
, Health 
Depart
ment 
Director
) 

Reduce the health impact 
of lead exposure in 
Wyandotte County 
children. 
 
Measure(s):  
Contact 100% of 
Wyandotte County 
parents of children who 
test above 10ug/dL as 
reported by KDHE. 
 
Number of lead-based 
paint remediation 
referrals made (pending 
approval of submitted 
federal grant).  

Implement a new telephone 
interview for parents of children 
ages 0 < 16 years with elevated 
blood lead levels of 10ug/dL or 
greater to determine potential 
exposures and guide education and 
focus prevention strategies. 
 
Pending approval of submitted 
federal grant, collaborate with UG 
Community Development on the 
implementation of a lead-based 
paint remediation.  

January 2018, 
ongoing 
 
 
 
 
 
If funded, 
implement through 
2022. 

Health 
Depart
ment 
(Commu
nicable 
Disease)
, KDHE 
 
 
 
Health 
Depart
ment 
(Outrea
ch), 
Commu
nity 
Develop
ment 
Depart
ment, 
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Promote pregnancy 
health and infant health. 
 
Measure(s):  
Increase in number of 
locations and scheduled 
times of BAM classes.  
 
Safe Sleep Campaign 
launched. 
 
“Count the Kicks” 
initiative launched. 
 
Percentage of family 
planning clients educated 
to develop a reproductive 
health plan (target 100%).   
 

Expand times that Becoming a 
Mom Class (BAM) is offered to 
provide an afternoon/evening time 
(currently only in morning).  
 
Expand to one additional location. 

December 2017 
 
 
 
December 2018 

Health 
Depart
ment 
(Clinical 
Health 
Services
) 

Launch a Safe Sleep community 
education campaign to reach 
caregivers of infants through one-
on-one counseling and group 
programs.  

December 2017, 
ongoing 

Health 
Depart
ment 
(MCH 
Services, 
FIMR), 
commu
nity 
partners 

Launch a community-wide “Count 
the Kicks” fetal movement 
awareness initiative.  
 

December 2017, 
ongoing 

Health 
Depart
ment 
(MCH 
Services, 
FIMR), 
commu
nity 
partners 

Family planning clients will be 
educated to develop a reproductive 
health plan that is documented in 
their medical record. 
 

January 2018,  
ongoing 

Health 
Depart
ment 
(Family 
Planning
) 

Increase the 
Breastfeeding Initiation 
rate in WIC clients. 
 
Measure(s):  
Increase the 
breastfeeding rate in WIC 

Develop additional community 
partnerships to provide 
breastfeeding education and 
support to new moms. 

2021 Health 
Depart
ment 
(WIC), 
commu
nity 
partners 
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clients from 71% to 75% 
by 2021. 

Advocate for public 
policy, consistent with UG 
Legislative Agenda, that 
supports access to 
quality, affordable 
healthcare. 
 
Measure(s):  
Number of written or in-
person actions with 
legislative bodies.  

In coordination with UG lobbyist, 
advocate for a federal plan that 
provides quality, affordable health 
insurance coverage for Wyandotte 
residents. 
 
In coordination with UG lobbyist, 
advocate for expansion of KanCare 
in Kansas. 
 

Ongoing Health 
Depart
ment 
(Commu
nity 
Health 
Division)
, UG 
Lobbyist
, HCW 
Policy 
Committ
ee 
(partner
s) 
 

Develop and use a 
Performance 
Management System 
 
Measure(s):  
PM System developed; # 
of PM System reports 

HD staff will develop a PM System. 
 
Implement the PM System and 
utilize data for reporting and 
internal decision-making. 

December 2018 and 
ongoing 

Health 
Depart
ment 
(Health 
Improve
ment 
Planning 
Division) 

Pursue PHAB 
Accreditation 
 
Measure(s):  
% of standards met with 
documentation 

Complete the 7 major pre-
accreditation requirements. 
Implement and gather 
documentation demonstrating 
alignment with the 214 PHAB 
accreditation standard measures.  

December 2019 Health 
Depart
ment 
(Health 
Improve
ment 
Planning 
Division) 
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UG GOVERNING BODY GOAL: Increase Safety and Perception of Safety. 

Action Plan: 

OBJECTIVE/ 
MEASURES 

DEPARTMENT ACTIONS DUE DATE LEAD 
DEPARTMENT 
/PARTNERS 

Test the Public Health 
Emergency Response Plan 
(PHERP) with local and 
regional response 
partners. 
 
Measure(s):  
Exercise conducted. 
Provide an After Action 
Review/Improvement 
Plan (AAR/IP) within 90 
days of exercise. 
 

Conduct a full-scale dispensing 
exercise in coordination with the 
Cities Readiness Initiative (CRI) 
Metropolitan Statistical Area (MSA), 
to test Phase 2 (next 60 days post-
Anthrax attack) capabilities with 
local and regional partners.   

June 2018 Health 
Department 
(Emergency 
Preparedness) 
 

Enforce penalties for 
illegal childcare and 
failure to pay permit fees.  

Measure(s):  
Number of actions against 
non-compliant childcare 
providers.  
 

Collaborate with the DA’s office to 
develop and implement protocol.  

 

Dec 2018 Health 
Department 
(Childcare 
Licensing), 
District Attorney 
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UG GOVERNING BODY GOAL: Improve Customer Service & Communications. 

Action Plan: 

OBJECTIVES/ 
MEASURES 
 
  

DEPARTMENT ACTIONS DUE DATE LEAD 
DEPARTMENT/PA
RTICIPANTS 

Provide public health 
messaging to the 
community through 
new strategies.   
 
Measure(s): Monthly 
data shared in Open 
Data portal.  
 
Communications Plan 
developed and 
strategies 
implemented. 
 
 

Use the open data portal to share 
data about communicable 
diseases.  
 
Develop a Communications Plan 
and organizational branding 
strategy (in alignment with PHAB 
accreditation requirements). 
 
Implement proposed strategies 
from the Communications Plan.  
 
 

Ongoing (2022) Health 
Department 
(Health 
Improvement 
Planning division) 

Expand 
communications 
related to 
communicable 
disease control. 
 
Measure(s):  
100% of long-term 
care facilities 
provided with toolkit. 
 
100 licensed 
childcare providers 
trained on 
communicable 
disease prevention.  
 

Create and share influenza 
outbreak toolkit for long-term 
care facilities prior to flu season. 
 
 
Increase the number of licensed 
childcare providers trained on 
communicable disease 
prevention. 

December 2017 
 
 
 
December 2018 

Health 
Department 
(Epidemiologist) 
 
Health 
Department 
(Communicable 
Disease Control/ 
Epidemiologist) 
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Improve employee 
customer service 
skills in working with 
clients with Adverse 
Childhood 
Experiences (ACES). 
 
Measure(s):  
80% of Health 
Department staff 
trained. 

Train and educate Health 
Department workforce on best 
practices for trauma-informed 
care. 
 
  

 Dec 2018  Health 
Department 
(Clinical Health 
Services) 

Monitor customer 
satisfaction. 
 
Measure(s): Survey 
results received and 
analyzed. 

Develop and implement a health 
department-wide web-based 
customer service questionnaire. 

July 2018, 
ongoing 

Health 
Department 
(Health 
Improvement 
Planning Division) 

Integrate Quality 
Improvement into 
the organizational 
culture at the Health 
Department 
Measure(s):  
3 QI projects per 
year;  
4 process 
improvements 
implemented per 
year; 
80% of staff trained 
on QI 

Health Department staff 
participates in QI training 
sessions. 
 
QI Committees meet to address 
specific projects. 
 
Staff identify process 
improvements that will improve 
quality for clients and staff. 

Ongoing (5 year) Health 
Department 
(Health 
Improvement 
Planning Division) 

Improve 
communications with 
elected officials. 
 

Develop and provide public 
health orientation to new 
Commissioners.  
 

November 2017, 
ongoing  

Health 
Department 
(Director) 
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Measure(s): Number 
of Commissioners 
who have completed 
the Public Health 
orientation. 

Add public health orientation to 
onboarding schedule for new 
commissioners. 

 


